of London: Pro

Procedure C

Risks Register

Project Name:

Pedestrian Priority Streets

PM's overall|
risk rating:

Medium

Unique project identifier:]

General risk classification

Risk Gateway Category
1]

12269

Description of the Risk.

Jizzues or delaye in any
[recuired comsents such as
ihird party consents, T10s.
[Section B TMAN, Permits, efc
[which cause detays 1o the
Jimplementotion of the
Jschemes.

Risk Impact Description

it there was 1o be any celay
i the approval of any
lrequirea consents. such as
[T, Permits. EclA, TMAN i
it Bty Sebvery of the:

[intere entions coud sutfer
Jtom sorme ferm of unplanned|
[awiay o cddifional work

Total estimated cost|
(exec risk):|

£

8,132,000

Costed Risk Provision Confidence in the
requested
N

Y-

for costed impact
postmitigation

estimation

8 - Farty Confident

CRP requested
this g o £ 518,000

Total CRP used to
e £ 56,000

Mitigation actions
Mitigating actions

[* Map out the required
jcorsents for sccn
intervantion / exparimentol
Jscheme and continualy
monitcr & update the
corsents f requirect
jirwcughout the irial period
Jana delivery of the

meerings with consent
Japeravens, especialy thase
it long e In times or
lcomplex approval
procedues

Mifigation
cost (£)
on post-

figation mifigation

0,00 Unilicedy

Likeihood Impact
Classificati Classificafi impact post-

on post-

Serious

Costed Post-
mifigation (€] ion
isk

score

CRP used Use of CRP
Mitigat to date

Use of CRP could
inchude Butis nat
fimiled fo addiioncl
St time, labour, werl
and utlity costs fo

accommodate

nership & Action

Date
raised

s [0410772021

Named
Departmental

Gillian Howerd,

Open Risks|

Closed Risks|

Risk owner
(Named
of

er
External Party)

Krishan Tumet,

Date
Closed
OR/
Realised &
moved o
Issues

Comment{s)

15/2724 - Altnough the schemes
jore being delivered under wei-
Jused and understood

there k.0 possibilty
inct ome delays may cccur due
Jro urtoreseen technicaiities

Legol challenges o query
|upon any of the intervenfions
|/ experimental scnemes
[exchudting jucicial review]
ihat leads fo delays cr exira
|casts

Jshewd an intervention /
lexperimental scheme fal
Juncier same tarm of legal or
[enatisnge or investaation. its
likely oddiional tme and
lrescurce wil be requirea to
Junderoke owockted work.
[External acdificnal legal
Jassistance could also be
lrequirea. On he ather hana.
lo project may newd fo ook
lat legaty resoiving an
luntoreseen ssue to proceed.
[is abo possibie that o
lehalienge to ane measure
[ihen rmeans hot ol are
lahtecied.

¥

for coted impact
post-mifigation

|8 - Fairly Confident

I+ Consult eory on with the
sal plonning ana
Inerwork performance
Jteams as required o
isentity potential isues
Jinen monitor these
incividuol izzues and
ritigate 1 possbie.

[* Erewre TRO making
process is tellowed fo the
iatter of the law to mitigate
Jogainat any stotutory
cnatenges esson leamt
form Bewch St)

0,00 Possiole.

Use of CRP could
Include butis not
imited fo addiional

staff fime. kabour. works|

and utiity cests fo
accommadate

07 (202

Projects

Keistian Tumer,

15/2/24 - financidd fgures
recuced. it s unikew hat any
Jform of mearingtul legal
jchatenge wi toke pioce against
[the remaining ETOs and
jeropesed MO, ana standerd
Jerofect mano A procesies
il heis misigate against e
Jpositilty.

Jisuies) with external
Jen  and buy-in,
[potentialy at the
|consultation stage, including
Jany percaived of aetual
[negative impacts. lead 1o
Jacditionol resources being
[required ta compensate

[Furtner fime ana therefore

Jiisholgers expectations ity
Ipossible Mat as o resut of
Jihis, changes to the

1 expe
[schemes may abo be
required,

¥ - for costed impact

postmitigation

8 = Farely Confident

[* Ecny-asposstie
ientifcation ond

|* Proctive extemal comms
1o intom stokaholder as
ecrty os possble.

0,00 Posible.

inar

Use of CRP could
inchucde butis not
fmiled fo addiional
stat time and
Increoved external
consultonts costs

Jos ozzan

Gilian Howard,
Pobicy and
Proiects

ristian Tume.
Palicy and
Projects

15/2/24 - Engogement with
Jusnesses. oecupiers. residents,
jsreet users and ciher actively

Jinterested stokehaiders (refer to
[FF5 comms strotegy) explcining

[negative reaction: to the
ntecvanticns / experimentc
schamas.

s (1] Complance fReg|
ulotery
(1] Comgtance Reg|

. ulotery

s s 13 Reputotion

e s (4) Contractuatpart
nership

J1ssueis) with intamal
buy-in,

[Furiner fime and therefore
lresource may be requied it
[me interventians /
schermes

linciuding cny perceived or
|oetud negative i

llecd to acditional resaurces
|oeing requined 1o
|eompensate

[ceieerecs altner cion't meet
[ihe: stckehcicier's
Jexpeciotions. s posstie that
Jas @ resuit of this, changes 1o
[me interventions /
lexperimental schemas may
Jakso be required

Likelihood  Impact Risk  Costed impact pr
Classificatio Classificatio score  mitigation (£)

n pre- npre-

miigation  mitigation

Fossbie Serious L3 £40,000.
Posslole: Sericus L] £40,000.
Fosibie Sericus © £30,000.
Uniely Minor £15000.

¥

for easted impact
post-miligation

|8 - Fairly Confident

* Earty-as pouible
ond

enoagement with key
akeholders where
possivle.

|* Proactive infernal comms
1o Intorm stokehol den as
jearly as possible.

Unlicely

Minor

Use of CRP could
Inchude butis not
mited 1o acditonal
stalf fime and
increased external
consultants costs

/2021

Gillan Howard
Pobicy and
Picjacts

Kaistian Tumes.
Policy and
Projects

Jlos above)




